[image: image1.emf][image: image2.jpg]o« A
orims

AR KD SRANGE
AT socETY




Ontario Risk and Insurance
Management Society, a Chapter of

NOTICE OF ANNUAL GENERAL MEETING
Notice is hereby given that the Annual General Meeting of the Ontario Risk and Insurance Management Society (ORIMS) will be held at​​​​​​​​​​​​​​​ McCague Borlack Conference Centre, 130 King Street West, Suite 2700, Toronto, Ontario, on the 20th of May, 2015 at 3:00 pm to conduct the following business of the corporation:
1. Approve the minutes of the Annual General Meeting of June 24, 2014; 

2. To receive the reports of the Directors; 

3. To approve the ORIMS Financial Statements and the report of the Auditor for the year ending March 31, 2015; 

4. To approve the appointment of the Auditor for the 2015-2016 term;
5. To ratify the actions and decisions of the Board of Directors; 

6. To elect the Directors for the 2015-2016 term; and 
7. To transact such other business as may properly arise. 

If you cannot be present at the meeting, please date and sign the enclosed proxy and return it by mail or email by 9:00 a.m. May 18, 2015 to: 

Valerie Fox
Corporate Secretary

ORIMS 

P.O. Box 1021 Toronto Dominion
66 Wellington Street West
Toronto, Ontario v
M5K 1P2
E-mail: valerie.fox@progressivewaste.com
PROXY

ANNUAL GENERAL MEETING

May 20th, 2015 at 3:00  pm
McCague Borlack Conference Centre, 130 King Street West, Suite 2700,Toronto, Ontario
Solicited on Behalf of the Board

The undersigned hereby appoints Julian Valeri, or failing him, Paul Provis, or failing him, Valerie Fox, as proxy to attend and vote for the undersigned at the Annual General Meeting of the Ontario Risk & Insurance Management Society to be held on May 20th, 2015 and at every adjournment thereof. The persons named above as proxy are specifically directed to vote as follows: 

In his or her discretion with respect to amendments or variations to matters identified in the Notice of Meeting and such other matters as may properly come before the meeting and will be voted accordingly to the best judgment of the person voting the proxy at the meeting.  

Dated, this_____________day of _____________________, 2015.
___________________________________ 

Signature of Professional Member  

___________________________________
               Organizational Member Company Name  
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Ontario Risk and Insurance Management Society, a Chapter of RIMS

Minutes of the 2014 Annual General Meeting of the Ontario Risk and Insurance Management Society (ORIMS) held on June 25, 2014.

The Annual General Meeting of the Ontario Risk and Insurance Management Society (ORIMS) was held at Deer Creek Golf club at 10:30 am.  

The meeting was called to order at 10:30 am by Chair and ORIMS President, David Beal.

Mr. Beal welcomed the attendees and asked that any individuals who were not current members of the Chapter to please leave the room.   David reminded associate members that although welcome to attend the meeting, they were required to refrain from voting.  David also reminded all members that in accordance with Article VII, Section 4, Subsection D of the ORIMS By-Laws, there was only to be one vote per corporate member.

The Corporate Secretary, Agata Jamroz, reported that 6 Proxies were received and that 13 (voting) corporate members were present at the Meeting.   As per Article VII, Section 4, Subsection E of the ORIMS By-Laws, there was quorum and the meeting was properly constituted.

David introduced the members of the 2013-2014 ORIMS Board of Directors who stood as their names were called.  There was 1 regret, as Julian Valeri was unable to attend.

1. Passing of the Minutes of the 2012 Annual General Meeting:  

Agata Jamroz, Corporate Secretary, MOVED for the adoption of the amended Minutes from the Annual General Meeting held on May 15, 2013, as circulated to the membership. There were 3 amendments to the Minutes of the AGM of 2013: 1) In Section 4 - “Appointment of Auditor” section, change Michelle Reid to a “member of the group at large”.   In Section 6 – Election of Board of Directors, congratulations were extended to the “Nominees” instead of “members”, as the vote had not taken place yet.  The membership was asked if there were any further amendments requested to the Minutes; Steve Pottle asked that in Section 3, Charity Campaigns, that “Risk Canada Council” be changed to “Risk Canada Conference”.  The change has been made.

Agata MOVED for adoption of the Minutes of the 2012 Meeting. The motion was seconded by Nancy Chambers; All in favour; MOTION CARRIED.

2. Directors’ Reports:

2.1 Report of the President:

The president, David Beal, confirmed that all of the Reports of the Directors were circulated in the notice of the AGM and therefore, would not be read aloud at the meeting.   David invited each Director to comment on the activities undertaken during his/her term or with respect to his/her report. Members were also invited to ask questions regarding any of the reports.  David thanked all the Directors, particularly those that were leaving the Board, for their dedication and hard work.  He also thanked the board for their support during the transition of the President position, which occurred mid-term and welcomed the new prospective member.  

David acknowledged that the expectations of the membership regarding PD days is changing.  There is a small, loyal group of followers, but we need to consider other ways to reach out.  We have taken direct steps to reduce expenses and we will review other options during this year’s Blue Sky Meeting regarding how to raise attendance. 

David MOVED for the adoption of the Report of the President as submitted. SECONDED by Riaz Juma. All in favour; MOTION CARRIED.

Stephen Pottle acknowledged and recognized David for coming back into the role as President; it demonstrated the faith the Board has in him and his leadership.

2.2 Report of the Vice President

The Vice President, Paul Provis, thanked the members of the board and acknowledged the learning experience.  He is looking forward to the possibility of performing this role for a 2nd term.  He thanked the Nominating Committee for the Don Stuart Award and commented that a winner has been selected for 2014, that will be announced at the CRIMS Conference in Winnipeg.

Paul MOVED for the adoption of the Report of the Vice President as submitted. SECONDED by Roman Parzei.  All in favour; MOTION CARRIED.

2.3 Report of the Corporate Secretary

The Corporate Secretary, Agata Jamroz, thanked the Board and Membership for the opportunity to serve as Corporate Secretary. 

Agata MOVED for the adoption of the Report of the Corporate Secretary as submitted. SECONDED by Steve Pottle.  All in favour; MOTION CARRIED.

2.4  Report of the Director of Public Relations & External Affairs 

The Director of Public Relations & External Affairs, Sandra Alwazani, thanked her employer and Steve Pottle for their support and for the opportunity to serve on the ORIMS Board.  She also thanked her fellow board members and the members at large for their support.

Sandra moved for adoption of the Report of the Director of Public Relations & External Affairs as submitted.

SECONDED by Roman Parzei. All in favour; MOTION CARRIED.

2.5 Report of the Director of Membership

The Director of Membership, Joe Costello, thanked his employee and colleagues for their support during the current term.  

Joe moved for the adoption of the Report of the Director of Membership as submitted. SECONDED by Riaz Juma.  All in favour; MOTION CARRIED.

2.6 Report of the Director of Professional Development.  

The Director of Professional Development, Tina Gardiner, commented on her report and acknowledged there is more work to do to generate higher attendance at PD sessions.  She also mentioned the cost saving strategies being implemented for these programs.

Tina MOVED for the adoption of the Report of the Director of Professional Development as submitted. SECONDED by Paul Bains. All in favour; MOTION CARRIED.

2.7 Report of the Director of Education

Julian Valeri, Director of Education, was unable to be here and therefore Dave Beal MOVED for the adoption of the Report of the Director of Education as submitted. SECONDED by Roman Parzei. All in favour; MOTION CARRIED.

2.8 Report of the Director of Communications

The Director of Communications, Mark Morency, thanked the members and expressed his hope that everyone has enjoyed the Pulse. 

Roman Parzei recognized the large amount of work involved and suggested we monitor to ensure people are receiving the Pulse.  Mark responded that he did receive feedback from both retired and active members regarding the Christmas edition.  However, we should consider whether it could be moved to a more prominent spot on the website, and also look at other means of distributing.  There was good discussion around ideas to improve visibility of the publication as well as to the value of the calendars.  There was general consensus that staying with an electronic format was appropriate for The Pulse and that the calendars should continue.  We will explore the possibility of producing the calendar for all Chapters in Canada, with appropriate cost sharing.  

Mark Morency MOVED for the adoption of the Report of the Director of Communications as submitted. SECONDED by Steve Pottle. All in favour; MOTION CARRIED.

2.9  Report of the Director of Social Programs

The Director of Social Programs, Shannon Devane,  thanked her employer for their support and hoped that everyone enjoyed the various social events.  This year ORIMS brought in an event planner for the Christmas Lunch and found it to be valuable.  

David Beal acknowledged the work Shannon has done, recognizing this is a difficult portfolio, and also recognized the army of volunteers that help out in these events.

Shannon MOVED for the adoption of the Report of the Director of Social Programs as submitted. SECONDED by Roman Parzei.  All in favour; MOTION CARRIED.

2.10  Report of the Webmaster

Webmaster Glenn Morato commented on his report, highlighting that there is insufficient traffic to warrant moving away from the RIMS sub-site, despite some of the issues we have experienced with that site.  Steve Pottle confirmed that RIMS have been notified of the issues and are working on fixing them.  Glenn also mentioned that we are getting good traction with the Job/Career section and that we have used the Contact Manager to reach out to all members for CASL requirements.

Glenn moved for adoption of the Report of the Webmaster as submitted. SECONDED by Steve Pottle. All in favour. MOTION CARRIED.

3. ORIMS Financial Statements, Treasurers’ Report and the Report of the Auditor for Fiscal 2014

Mark Cosgrove presented the ORIMS audited financial statements and auditors report at the meeting.

Mark highlighted that there were 3 areas of challenges this year: the PD Day, Seminars and Membership.  There was no revenue for the PD Day as it had to be cancelled; there was also decreased attendance at seminars.  There was a 10% reduction in membership year over year.  

AGM Expenditures last year were also higher than normal, due to the venue (Hockey Hall of Fame).  Donations were slightly higher however.

Proceeds from the 2012-2013 Golf Tournament were supposed to go to the Junior Achievers event, that was subsequently cancelled.  Therefore these proceeds were combined with this year’s event and will be sent to 3 charities.  

A couple of questions regarding the use of an event planner and how the venue is selected were answered and the Board highlighted the various measures that have been undertaken to reduce costs.  Significant examples include the use of a donated office facility for PD Days and Board meetings, with no cost for rental and the use of electornic payments (EventBrite).  

There are a couple of outstanding receivables which the Board is currently collecting from the companies involved.  

Mark MOVED for acceptance of the Treasurer’s Report and Financial Statements and Auditor’s Report as submitted.  Seconded by Roman Parzei.  All in favour.  MOTION CARRIED.

4. Appointment of Auditor for the 2014-2015 year

There was a review of options to verify we are getting value for fees, which was confirmed.

Mark Cosgrove MOVED for the nomination of Clarke Henning LLP as ORIMS Auditor for the 2014-2015 fiscal year. SECONDED by Roman Parzei. All in favour; MOTION CARRIED.

5. Ratification

Nancy Chambers and Lovel Vining congratulated the Board for how they handled the challenges presented mid year; it was exemplary how they handled the change.

David Beal MOVED for the ratification of the actions and decisions of the 2013/2014 Board of Directors.

SECONDED by Steve Pottle. All in favour; MOTION CARRIED.

6. Election of the 2014-2015 Board of Directors

Paul Provis presented the proposed Slate of Directors for the 2014-2015 term and move for the adoption of same. 

An explanation of the nomination of Mark Cosgrove as Treasurer and Secretary, only until such time as Valerie Fox commenced her duties with a new employer.  At that time, it is the Board’s intent to vote in Valerie as Corporate Secretary.

Paul MOVED for the adoption of the nomination of the proposed Slate of Directors as read for the 2014-2015 term. SECONDED by Paul Bains. All in favour; MOTION CARRIED.

7. Other Business

Steve Pottle commented that it is on the shoulders of the membership to support the PD Days and seminars.  Membership input has been solicited before and the Board will continue to canvas for ideas that meet the membership needs.  

8. Adjournment

Roman Parzei MOVED to adjourn the meeting; Seconded by Sarah; 
Meeting adjourned at 11:35 am.

BOARD OF DIRECTORS PORTFOLIO REPORTS












April 23, 2015

Report of the President

It has been my incredible honour to have served as President of the Ontario Chapter of RIMS.

What a rewarding experience it has been.  However, I have mixed feelings about the fact that we are already at the AGM it because it means I will be moving into the “Past President’s” role and ultimately leaving the Board. 

When I assumed the Presidency in May 2014, I did not know what my year would be   like. Today I look back and count my blessings on how I was fortunate to meet and work with so many great people. 

Throughout this past year, the educational programs were quite innovative and they were well received by the membership. The PULSE and the ORIMS website continued to serve as a quality communication medium to the membership and to our industry partners. On top of all of that, our social events were top-notch and very well attended!

I extend my gratitude to the entire 2014-2015 Board of Directors for their hard work, dedication and friendship over the past year. It has been a privilege to lead such a team of colleagues. Each Board member – David, Paul, Mark, Val, Tina, Helen, James, Joe, Riaz, Glenn & Agata – delivered on your promises by volunteering your time over this past year to help make ORIMS the outstanding chapter that it is.You truly are an exceptional group of individuals and it has been my distinct pleasure of working side by side with each and every one of you.

As mentioned previously, following this term as President, I will have one more year on the board as Past President. In all, I will have been on the Board for 6 years. These 6 years (10 if you count my years volunteering on the PULSE!)  have been most rewarding in terms of understanding risk management, getting to know many extraordinary individuals with incredible knowledge and talent and having the honour of steering our chapter for this past year.

I have also had the privilege of representing the ORIMS Chapter as its representative on the RIMS Canada Council.

I would like to acknowledge my employer, The Region of Durham, for their full support with respect to my ORIMS and RIMS activities and contributions.  I know that the Board will be in good hands under the leadership of Mr. Paul Provis going forward as President.

Respectfully submitted,

Signed,  Julian Valeri
Julian Valeri 

President











April 22, 2015

Report from the Vice-President of ORIMS

It has been a pleasure to work alongside the President, Julian Valeri, and all the other Directors over the past year. The primary responsibility of the Vice-President portfolio is to assist the President and the Directors with the management of their respective portfolios.  From this perspective, I have had the wonderful opportunity to observe the dedication and commitment by the ORIMS Board, together with the support of their respective employers on behalf of the ORIMS Membership.   

It is also the Vice-President’s responsibility to Chair the Donald M. Stuart Award Committee.  The Don Stuart Award was established by ORIMS to recognize exceptional contributions in the area of Risk Management in Canada. I wish to extend a sincere appreciation to each member of the Don Stuart Award Committee for their time and dedication.  This year’s award winner will be announced at the RIMS Canada Conference in Quebec City this September.

Succession planning is significant to ensure the future continued growth of the Chapter.  The new slate for the 2015-2016 Board of Directors includes new members who add an excellent dimension and provide a diversity of experience and skillsets to further the success of the Chapter. It will be my pleasure to work with all of the talented Board members again and to continue our work and strategic planning to position our Chapter for ongoing success and growth over the coming years. 

I am excited of the challenges and work ahead of me as I prepare to step into the role of Chapter President for the 2015-16 term. There are many exciting initiatives planned for the coming year so I look forward to working alongside the incoming Board and will continue to provide support and assistance whenever needed. 

Again, I would like extend my sincerest thank you to my fellow Board members for their support and dedication over the past year, and look forward to a fantastic 2015-2016!

Respectfully Submitted, 

Signed, Paul Provis
Paul Provis

Vice-President












May 20, 2015

Report of the Past President


As I complete my term as Past President, and my 12th year on the ORIMS Board, I look back on the truly rewarding experiences I have had in my various positions on the Board, as well as at all the committed and dedicated people I have had the privilege to meet and work with over the years. 

I would like to commend all the members on this year’s Board for stepping up to the plate and responding to the changing needs of our membership – ORIMS doesn’t run by itself, and it is only through dedicated and committed volunteers can it continue to be a successful organization.  

I would also like to thank the many people who I have had the privilege of working with on previous Boards – it has truly been a pleasure to work with all of you.

This brings to an end my time as an ORIMS Board member, and I wish the incoming Board and all members of the society continued success.  With the talented, experienced and dedicated professionals who continue to devote their time to ORIMS, I can certainly say I am leaving with the knowledge it is in good hands!

Respectfully submitted,

Signed, David Beal
David Beal

Past President












April 15, 2015

Report of the Corporate Secretary

At the 2014 Annual General Meeting, I adopted the role of Acting Secretary, as I was in the process of transitioning into a new professional risk management position at the time of elections.  The Board provided their support and trust and I was very pleased to be formally appointed into the role of Corporate Secretary during the Board of Directors’ Meeting on July 22, 2014.  It has been my pleasure to serve on the Board in this official capacity since that time.

During the 2014-2015 term, the Board held 7 official meetings, on the following dates: June 24, 2014, July 22, 2014, October 22, 2014, November 18, 2014, January 19, 2015, March 6, 2015 and May 6, 2015.
The meetings included a combination of in-person meetings at various locations and telephonic meetings, with each meeting having an official quorum present.  All meetings were documented with Minutes, which were reviewed and approved at each subsequent meeting. 

During the “Blue Sky” planning session held on July 22, 2014, the Board spent a full day planning out the 2014-2015 year. An “Action Items List” was created and our progress was tracked throughout the year as tasks were completed.

In addition to preparing the Agenda and support materials for our meetings, recording Minutes and issuing various documents, I have coordinated telephonic voting sessions that were required as follow-up to specific agenda items.

I have found this new experience as a member of the Board of Directors to be very rewarding and an excellent learning experience.  I would like thank the 2014-2015 Board members for their support, patience and friendship over the last year and I hope to continue to support the Ontario RIMS Chapter going forward.  

Respectfully submitted,

Signed, Valerie Fox
Valerie Fox

Corporate Secretary












May 20, 2015

Report of the Director of Public Relations & External Affairs

It has been a great pleasure to serve on the board for the very first time this year as Director of Public Relations and External Affairs.  

This portfolio supports the ORIMS mission by building relationships with external organizations, along with other RIMS Chapters across Canada and RIMS International.  These relationships are to the advantage of the membership to promote ORIMS, RIMS and the Risk Management profession.

This past year, ORIMS benefited from its continued relationships with the Property Casualty Underwriters Club (PCUC), Toronto Insurance Conference (TIC), the Strategy Institute’s Canadian Captives and Corporate Insurance Summit, Canadian Underwriter and Canadian Insurance Top Broker.  We have had some preliminary discussions with representatives from DRIE to begin to raise the ORIMS profile in the Business Continuity and Emergency Planning sector. We also worked with key stakeholders to avoid overlap of professional development and social events don’t overlap with other industry events. I am also excited to be part of the review panel to determine the winner of the Don Stuart award to be presented at CRIMS this year.  

Thank you to all of the Board members for welcoming me into this position and for their continued patience and support as I develop in this position. I look forward to another exciting and eventful year. 

Respectfully Submitted

Signed, Helen Trajanos

Helen Trajanos

Director of Public Relations & External Affairs












April 30, 2015

Report of the Director of Membership 

Current Membership Numbers:

	
	Membership Type
	Apr-14
	Apr-15
	% Change

	RIMS
	Primary Deputy
	118
	111
	-6%

	
	Secondary Deputy/Additional Deputy
	158
	147
	-7%

	
	Associate
	61
	47
	-23%

	
	Retired
	1
	1
	0%

	
	Educational
	1
	0
	

	
	Student
	12
	3
	-20%

	RIMS Sub-total
	
	354
	309
	-13%

	ORIMS-only
	Associate
	118
	100
	-7%

	
	Emeritus
	10
	10
	0%

	
	Educational
	
	
	

	
	Retired
	
	
	

	
	Affiliate
	1
	0
	-100%

	
	Student
	1
	2
	100%

	ORIMS Sub-total
	
	130
	112
	-14%

	Grand total
	
	484
	421
	-13%


Current State of Membership

Membership saw a decline in numbers over the past year.  The most notable area of decline was for the Associate category in both the ORIMS and ORIMS-Only membership base.  A good portion of the drop seen in the Associate category of the ORIMS-Only membership base was due to better oversight of the accounts receivable in regard to membership dues.  The board is working on strategies to boost member numbers moving forward.

Respectfully submitted,

Signed, Joe Costello
Joe Costello

Membership












 Professional Development Portfolio Report

It is my pleasure to present, as information, to the membership of the Ontario chapter of the Risk and Insurance Management Society (ORIMS), a summary of the professional development activities delivered during fiscal 2014-2015.

“Learning is an experience.  Everything else is just information.”

― Albert Einstein

Our Professional Development goal this fiscal year was to give you a true learning experience and to flame the passion you have for your chosen profession of Risk Management!  We wanted to add to your toolkit to enhance how you do your job by providing you with awesome learning and networking sessions provided by conference calibre speakers.

Over the past few years we have developed an elite and loyal following of attendees.  Thank you for your awesome support!   For those of you that did not join us--- you do not know what you missed.  It has been the best training in town for $150 (members) and $180 (non-members) including a fabulous networking lunch. The slide deck from each presentation has been uploaded on the ORIMS website for your reference.

ORIMS has partnered with Ashley Good of Fail Forward Organization to bring you a three (3) session programme that examines the concept of “Intelligent Failure” and how this can reshape our approach to complex problems and business risks while pushing the boundaries of creativity in our workplaces.  

Before launching Fail Forward, Ashley worked in Cairo with the United Nations Environment Programme and as a management consultant in Vancouver, Canada.  In both lines of work, Ashley saw a fear of failure inhibit innovation, adaptation, and performance.  In response, she launched both AdmittingFailure.com and the consulting firm, Fail Forward, to spark a shift in how we perceive and talk about failure, and to help organizations learn, innovate and build resilience.

Since early 2011 Ashley has worked with organizations – from grantmakers and non-profits to government and private sector companies – to use failure as a learning tool and culture driver to support and foster innovation.  She is well known for building the Organizational Learning Team at Engineers Without Borders Canada, and she continues to lead their annual Failure Report. 

Her work on failure has received coverage in a wide range of media and news outlets, including:  The Globe and Mail, Report on Business, Leadership Lab, CBC Radio in interview with Arlene Dickinson and Matt Galloway, Public Sector Digest, Toronto Star, National Post, and most recently on CBC’s Lang & O’Leary Exchange.  Ashley was also the 2013 recipient of the prestigious Harvard Business Review and McKinsey Innovating Innovation Award.

ORIMS hosted three workshops with Fail Forward leading to a Certificate of Completion in Fail Forward Resiliency Training for those that complete all three workshops.  

These workshops moved beyond the rhetoric and focused on how to fail intelligently in practice.  This means understanding failure and risk in a whole new way and harnessing the productive potential of our failures. 

These were hands-on, interactive sessions that used tools and activities developed by Fail Forward to transform the experience of failure. Participants walked away with tangible skills, insights and actions that help them, and their organizations, fail better.

Workshop dates were November 18, 2014, January 19, 2015 and April 23, 2015.

The fee for each workshop is $150 for members and $180 for non-members plus applicable taxes.  

Descriptions for each workshop (from the registration form) are below:

WORKSHOP #1 – RISK SANDBOX


Tuesday, 18th November 2014 

McCague Borlack LLP, The Exchange Tower, 130 King St. W., Suite 2700, Toronto, ON

This workshop starts by encouraging participants to consider the tension between keeping our organizations safe and free from harm by managing risk versus keeping our organizations innovative and experimental by accepting risk as two opposing but valid approaches to managing complexity and uncertainty. This serves to build a common language and nuanced understanding across the group.

Using Fail Forward’s Innovation and Risk Appetite Assessment tool (Appendix A), participants then assess their organization's risk tolerance. This is not your typical risk assessment! It takes the perspective of how much risk do you need to accept to see innovation and learning thrive and bring your organization into the future as opposed to how much risk needs to be managed to avoid loss.

This activity is capped with a peer learning exchange, which is time dedicated to sharing best practices, ideas, questions, and even failure stories among the participants. Stemming from the risk assessment, the exchange first asks participants to consider where their ideal risk tolerance differs from their actual and identify peers from whom they can learn. Other questions to be discussed may include how they deal with failure, how they manage to try things they are not sure will work, and how they make sure they are taking time for learning.

WORKSHOP #2 – FAIL FORWARD


Monday, 19th January 2015 

The Toronto Board of Trade, First Canadian Place, 100 King St. W., Toronto, ON

This workshop starts with a crash course in Intelligent Failure. We will dive into the Intelligent Failure Learning and Innovation Loop and explore the many different types of failures to start to talk about failures more productively and reacting to the different types of failures appropriately.

This sets the stage to work towards single and double loop learning where the former involves “identifying and correcting errors in the external environment” and the later asks participants to “also look inward. They need to reflect critically on their own behavior, identify the ways they often inadvertently contribute to the organization’s problems, and then change how they act.”1 

Closing out this workshop is a fun exercise which asks participants to reflect on a failure they have had in the past and practice sharing it in a way that maximizes learning. 

(1 Argyris, Chris (1991). Teaching Smart People How to Learn)

WORKSHOP #3 – ORGANIZATIONAL LEARNING


Thursday, 23rd April 2015, 

The Toronto Board of Trade, First Canadian Place,  100 King St. W., Toronto, ON

The final workshop in the series will be kicked off by examining some of our neurobiological and otherwise instinctive reactions to failure and what we can do - in spite of our often dysfunctional reactions - to build a more productive relationship with failure.

We then present a metric for participants to assess the learning and innovation competencies of their organizations. This metric recognizes our instinctive reactions to failure often prevent us from maximizing what we can learn so sets out competencies that allow us to protect against our instincts. It is a useful tool to identify where improvements can be made to allow learning and innovation to thrive. 

Finally, we’ll look at the various approaches for visualizing failure in order to detect failures early and deal with them appropriately. We will explore how this scenario-based exploration ties into after action reviews and the continuous learning that happens along the way.

38 people graduated from this three part program with a Certification in Fail Forward Resiliency Training after completing the last session on April 23, 2015.  Feedback indicates that this was a very worthwhile series that provided a different perspective in risk and new hands-on tools to take back to our day to day jobs.  

Many, many, thanks Sandra Alwanzi- York Unversity for acting as the Registrar this year.  We had much success with the Eventbrite credit card application process and are aiming to have that as the only way to register for sessions next year!  It is so much easier for all involved. Thanks Shannon Devane of OMEX for piloting this system last year and to James Eka of Curie for picking up the task this year! Special thanks to Glenn Morato of Sunlife for his brilliance and talent in designing the registration forms, keeping up will all my changes and posting the presentations on the ORIMS website! 

To my fellow (Brilliant) Board Members…thanks for your camaraderie and friendship.  You boldly came on this journey and I appreciate the pep-talks, encouragement, assistance and support. 

To the ORIMS Members…..WE listened to your comments and needs.  WE committed to the task and put all the elements in place. WE presented you with a fantastic Professional Development opportunity.    YOUR commitment was to support the Board and come out!   On average over the three years, 50 of our almost 500 members have taken advantage of our programs.  It has been a very loyal and dedicated group. To them I say WE have enjoyed the ride and loved your devotion.   Their feedback has been that we hit the mark and that all the elements of the sessions have been awesome!  

Thank you for the opportunity and the honour of serving on the ORIMS Board.   Enjoy your summer…….See you at Professional Development Sessions in 2015/16 whatever they may be!  

Respectfully submitted, 

Tina Gardiner
Tina Gardiner 

Professional Development












April 13th, 2015

Report of the Director of Education

It has been a pleasure to serve on the board for the past two years, initially as the Corporate Secretary and then as Director of Education.

The Education Portfolio supports the ORIMS mission by building relationships with the schools as well as promoting the discipline and the image of risk management.

In this past year we focused on enhancing our communication with Insurance & Risk Management faculty heads at both Fanshawe and Mohawk Colleges.  Our goal was to better understand the needs of the schools and continue to improve our support of the risk management program being offered.   As a result, ORIMS conducted a review of the ORIMS application for Fo‎under's Student Bursary Award based on the feedback received from the schools, in order in order to increase participation and simplify the process.  The following changes are being considered with final approval to be sought at the 2015 Blue Sky Meeting:

Summary of Changes and Rationale:

1. Deadline changed to February 1st to allow students that have completed either their mid- term or a full- term to apply.  Both 1st and 2nd year students will be allowed to apply.

2. Academic standing requirement changed from 80% to 70% to align more closely with the college’s marking standards and attract the top 15% of the students.

In addition, we have been asked by Fanshawe to assist them with organizing an educational session on Risk Management, including a guest speaker from the ORIMS community.  A session with a risk manager from a leading corporation has been tentatively scheduled for late fall 2015.

Lastly, we have distributed 170 ORIMS Risk Management Calendars to program students at Fanshawe and Mohawk Colleges. 

I would like to thank the Board of Directors for their support over the last two years.  It has been a truly rewarding experience.

All the Best to the incoming Director of Education for the 2015-2016.

Respectfully submitted,

Signed, Agata Jamroz

Agata Jamroz

Director of Education












May 8, 2015

Report of the Director of Communications

The Communications Committee continued in its production of the quarterly PULSE publication. The PULSE brought to members a wide range of topics spanning from enterprise risk management, to political and economic risk. The publication continued to alert keep members apprised of upcoming industry events, as well as professional development sessions hosted by ORIMS for it’s members. The committee wishes to thank all of those who contributed articles as well as photographs to the PULSE, as well as those companies that supported the PULSE by placing advertisements in the publication.

The annual calendar was again very well received. While we did not expand the reach of the calendar beyond Ontario for the 14-15 year, interest from other chapters has remained and a broader audience for the calendar will continue to be explored.

I would like to extend my appreciation to the Communications Committee for 2013-2014 for their dedication, time, hard work and support:

Riaz Juma – Managing Editor

Paul Provis - Editor in Chief 

Mark Morency - Article Co-ordinator

Vic Persaud – Article Co-ordinator 

The Communications Committee is looking forward to another productive and exciting year in 2015/16.

Respectfully Submitted, 

Signed, Riaz Juma

Riaz Juma

Director of Communications 

Managing Editor – The PULSE












April 30, 2015

Report of the Director of Social Programs

One of the goals of this portfolio is to offer social opportunities to meet, network, mentor, as well as share ideas and expertise.  I am pleased to report that the 2014-2015 events were successful.  Our social events were well attended and the proceeds from our events went to very worthy charitable organizations as detailed in the following report.

ORIMS 2014 Annual General Meeting

The 2014 AGM was held at Deer Creek Golf Club prior to the Annual golf tournament on June 24, 2014.  At this meeting, outgoing President David Beal passed the gavel to Julian Valeri.  Details of the business of this meeting are contained within the minutes in your AGM package.

ORIMS Annual Golf Tournament

Stephen Kelly organized the Annual Golf Tournament for the tenth year in a row. This event took place on June 24, 2014 at the Deer Creek Golf and Country Club. With the help of our members, we were able to raise $3190 in support of Juvenile Diabetes Research Foundation. This was ORIMS ninth year hosting at Deer Creek and we had over 279 golfers.  A special thank you to our sponsors: Marsh, Aon, Willis and all of our prize donors.

The Christmas Luncheon    

The 2014 Christmas Luncheon took place at the Westin Hotel in downtown Toronto on December 11, 2014.  Despite the overnight snow fall of 20 cm of snow we still managed a record attendance of over 700 guests! It was a great opportunity for me to organize this perennial event with many of today’s industry leaders. I would like to thank our generous sponsors and companies who donated many amazing prizes; your continued support is greatly appreciated. With your help we were able to donate $10,000 to the Daily Bread Food Bank, along with 200 pounds of non-perishable items.  

I’d like to take this opportunity to thank all the members of the ORIMS Board of Directors, the staff at the Westin Harbour Hotel; all of the volunteers that helped make this event a great success and a special thanks to Marsh and Nancy Lacroix for her assistance throughout everything.

The 2015 Edward C. Ricketts Curling Bonspiel   

On Monday February 23rd, 2015 ORIMS hosted the Annual Edward C. Ricketts Memorial Curling Bonspiel, held at St. George’s Golf & Country Club. 85 curlers participated in this year’s event and we were able to raise $3,000 for WICC.  A big thank you goes out to Deborah Robinson from McCague Borlack for all of her support.  Lilia Fernandes and her winning ACE team took home the trophy this year.

Respectfully submitted,

Signed, James Eka 

James Eka,

Social Director














May 20, 2015

Report of the Webmaster

The Webmaster's role is to assist in the communication to members of any announcements or events that are relevant to the Insurance and Risk Management industry.  This is done through email notification to members via "ORIMS eComm" and by maintaining the contents of the ORIMS Website as a source of information, which we trust has been continually useful.  The ORIMS Website platform is provided by RIMS New York, which unfortunately is not user friendly.  Despite this inconvenience, it has been deemed unnecessary to pursue an independent ORIMS website due to insufficient site traffic.

Because of the new Canada Anti-Spam Legislation (CASL), enacted on July 1st, 2014, we have since started using the RIMS email platform in sending out our communications (eComms).  This mode of communication has had several glitches. ie: emails being sent twice, formatting issues, and it excludes ORIMS only members as recipients.  Therefore, separate emails need to be sent to the ORIMS only members via Google Mail (gmail) account.

Further to the CASL regulation, we sent an email to the members last Summer to either subscribe or unsubscribe with respect to receiving our eComms.  Those that receive the emails now have subscribed and those that did not reply (subscribe) were automatically removed from the mailing list.

It has been an honour and a pleasure serving on the ORIMS Board for a third term as Webmaster.  I intend to stay on the Board for another term under a different portfolio.

Respectfully submitted,

Signed, Glenn Morato

Glenn Morato, CIP

Webmaster












May 20, 2015

Report of the Treasurer
The following reports will be presented at the 2015 Annual General Meeting on May 20, 2015:


Report of the Treasurer


Financial Report


Appointment of the Auditor for the 2015-2016 Year


2015 – 2016 Proposed ORIMS Slate of Directors

	ORIMS Position
	Name
	Company
	Tenure in various positions

	
	
	
	

	President
	Paul Provis
	Ontario Ministry of Government Services
	6 terms

	
	
	
	

	Vice President
	Roman Parzei
	Retired
	12 terms

	
	
	
	

	Treasurer 
	Mark Cosgrove
	Ontario Power Generation
	5 terms

	Secretary
	Valerie Fox
	Progressive Waste Solutions
	1 term

	
	
	
	

	Membership
	Glenn Morato
	Sun Life
	3 terms

	
	
	
	

	Education 
	Tony Rossi
	Toronto District School Board
	New

	
	
	
	

	Professional Development
	Tina Gardiner
	The Regional Municipality of York 
	14 terms 

	
	
	
	

	Public Relations & External Affairs 
	Helen Trajanos
	Toronto Housing
	1 term

	
	
	
	

	Social Programs
	James Eka
	CURIE
	1 term

	
	
	
	

	Communications
	Colleen Bryan 
	Manulife 
	New

	
	
	
	

	Webmaster
	Terry Lambropoulos
	TD Bank 
	New

	
	
	
	

	Past President
	Julian Valeri
	The Regional Municipality of Durham
	5 terms
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The Regional Municipality of Durham


P (905) 668-7711  F (905) 666-6257   


julian.valeri@durham.ca
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Ontario Government Services


	P (647)-776-4401


Paulprovis@ontario.ca 





Treasurer


MARK COSGROVE


Ontario Power Generation


P (416) 592-4487 F (416) 592-4775


mark.cosgrove@opg.com


Corporate Secretary 


VALERIE FOX


Progressive Waste Solutions


P (905) 532-7534


Valerie.fox@progressivewaste.com





Public Relations & External Affairs  


HELEN TRAJANOS


Toronto Community Housing Corp.


P (416) 981-4318 


Helen.Trajanos@torontohousing.ca





Professional Development


TINA GARDINER


The Regional Municipality of York


P (905) 830-4444 F (905) 895-6079  


� HYPERLINK "mailto:" �tina.gardiner@york.ca





  Education


AGATA JAMROZ


Royal Bank of Canada


P (416) 955-7681   F (416) 955-7621


Agata.jamroz@rbc.com





Communications


RIAZ JUMA


	Bentall Kennedy (Canada) LP


P (416) 681-2723


rjuma@BentallKennedy.com


 


 Membership


JOSEPH COSTELLO


	Hydro One


P (416) 345-5019 F (416) 345-6266


Joe.Costello@hydroone.com


 


Social Programs


 JAMES EKA


C.U.R.I.E.


(905) 336-3366, Ext. 31


jeka@curie.org.


Webmaster


GLENN MORATO


Sun Life Financial


P (416) 979-6349 F (416) 979-4808


glenn.morato@sunlife.com


Past President


DAVID BEAL


OSBIE


P (519) 767-2182 F (519) 767-0281


 � HYPERLINK "mailto:roman.parzei@brampton.ca" ��� � HYPERLINK "mailto:morinel@mcmaster.ca" ��davidb@osbie.on.ca�
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RIMS CONFERENCE


May 1-5, 2011, Vancouver, BC
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